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Método iterativo (agil?)

* [teracion: ciclo simple de desarrollo que tiene por duracion el tiempo entre una
sesion de planning y otra.
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Purchase all we can,
just in case.

« Maximizing inventory

- Larger inventory orders

« Managing unpredictable demand

« Mitigating supply chain disruptions

st in Case (JIC) vs. Just in Time (JIT)

it

Only purchase what we need
when we need it.

» Minimizing inventory

- Smaller inventory orders

« Accurately forecasting demand

« Sensitive to supply chain disruptions




Vgen/descubrimiento de defectos

Requlrements Design Coding Documentation Testing Maintenance
Defect
oo \\\
Defect
Discovery

Requwements Design Coding Documentatlon Testing Malntenance

[Capers Jones, 2016]



Wescubrimiento de defectos (~calidad)

Requirements Design Coding Documentation Testing Maintenance
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[Capers Jones, 2016]
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replanning - Definition of Ready
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Revision de stories del tope del backlog:
INVEST Checklist [1]

Independent
Negotiable
Valuable
Estimable
Small
Testeable

o000 0

[1] Wake, B.: INVEST in Good Stories, and SMART Tasks, 2003



https://xp123.com/articles/invest-in-good-stories-and-smart-tasks/
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_, B.: INVEST in Good Stories, and SMART Tasks, 2003



https://xp123.com/articles/invest-in-good-stories-and-smart-tasks/
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Preplanning - Shift Left

Involucrar testers en etapas tempranas para:

e Aprender: testing es evaluar un producto aprendiendo de él
mediante la exploracion y la experimentacion.

* Desafiar otros roles: agregar escepticismo, anticipar
problemas (Doomsayer de XP?) y encontrar puntos donde nos
estemos “enganando” utilizando pensamiento critico.

* Perseguir la testeabilidad

* Pair testing: desarrollador explica el codigo al tester. Luego
este puede hacer preguntas y finalmente probar la
funcionalidad.
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Coding - Feature = |

TES de un PR... revisidon propia del artefacto
de cbdigo terminado




Coding - Feature
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Identificacion de un
set de cambios.
Comentarios inline.
Diffs

Historial de cambios.
Blame
Documentacioén
contextual.
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Tercerizacion de revisiones:

* https://www.reddit.com/r/codereview/ - Canal de
solicitudes de reviews

* https://www.pullrequest.com/ - Code Review as a Service



https://www.reddit.com/r/codereview/
https://www.pullrequest.com/
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Coding - Feature

public ApplicationUser getUser() {
return user;

}

public Optional<Long> getExistingProjectId() {
return existingProjectld;
}
}

@PublicApi
public static class UpdateProjectValidationResult extends AbstractProjectValidationResult {
class UpdateProjectValidationResult extends AbstractProjectValidationResult (

Could you explain why there doesn't need to be a public static here?
Reply * Create task * Like * 18 Feb 2016
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Alice Bar
A class defined in an interface is public/static by default/definition.

Reply * Create task * Like - 19 Feb 2016
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private final Project originalProject;

private final UpdateProj g upd. rojectReq H

@Internal

public UpdateProjectValidationResult(ErrorCollection errorCollection) {
super (errorCollection);

this.originalProject = null;
this.updateProjectRequest = null;




Coding - Feature

+ private boolean canPlayVideo(final Mode mode) {
- return !(playerMediator.isVideoPlayingOrLoading() || !settings.isA

dpreussler on Mar 6 +@ #, X

is there a test for that? You need to be a vulcanian to read that?




Coding - Feature
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exist iddoesnot!




Coding - Feature

Antes
e Tickets de calidad para saber qué hacery
porqué

Durante
o Decumentar Dejar notas para el yo del futuro
o Qué estaba pensando?
o Queé opciones habia y por qué elegi lo que

elegi
o Qué informacion de contexto tenia? ‘
o Qué restricciones? § \

exist iddoesnot!

Después
e Herramienta de consulta
e Histdrico de decisiones
e Transferencia de conocimiento
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